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ST DONATS CHORALE (CIO)

MINUTES OF COMMITTEE MEETING

Tuesday 17" January 2017 - 7pm @ The Heritage Centre, Llantwit Major

PRESENT: Graham Price (GP) Carl Grainger (CG)
David Watson (DW) Richard Bayliss (RB)
Gail Evans (GE) Jane Woods (JW)
Chris Evans (CE) Chris Samuel (CS)
Rosemary Samuel (RS) David Ephraim (DE)

Chris Woodward (CW)Anne Watson (AW) Secretary

APOLOGIES FOR ABSENCE: Peter Dickson (PD)

CONFIRMATION OF AGENDA

This was agreed by all members present.

MINUTES OF MEETING on 16" December were also agreed as accurate.

FINANCE UPDATE

DW reported that he is still waiting for confirmation from Barclays Bank that the changes to
Signatories have been implemented. However, the last bank statement showed a balance
£4,361.86.

a) Public Liability Insurance — DW has spoken with Making Music and reported that if
St Donats Chorale wish to become a member of their organisation, we can obtain
insurance and other useful resources i.e music scores, guidance, templates and

discounts, etc. The cost of becoming a group member will be £79 per annum,
less a joining discount of 25% as we are a member of Ty Cerdd. Public Liability

Insurance cover can then be purchased for £42 per annum.

It was unanimously agreed that the choir should proceed with becoming a group
member of Making Music and obtaining their Public Liability insurance cover.
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b) DW reported that he has done a reconciliation of names against payment record.
Most choir members have now changed their standing orders to the new monthly
amount. There are a small number of people that do not pay by standing order and
have an amount outstanding, these are being chased.

On the question of Gift Aid the repayment claim from HMRC is now in our

bank account. The amount of claim being £153.99. DW will ensure that Gift Aid
forms are completed for new members as they join, and the next claim will be done
in a timely manner. CG advised that a claim can be made at any time within the
financial year.

DW will produce a cash-flow forecast for the next committee meeting, to help us manage
and finance concerts.

COMMUNICATIONS & PR

DE will take over CG’s non-musical web content updates. The diary on website to be
updated soonest.

RB circulated an advertisement for the forthcoming ‘Messiah’ Concert. This is to be
published in the next St llityd’s Church Magazine. The deadline for copy was the 15"
January 2017. CG recommended that the Musical Director should be given sight of any
publicity before going into print. This was duly noted.

There was a discussion as to how the choir should be recognised now that we are in
Llantwit Major. It was unanimously agreed that St Donat’s Chorale is how we are known.

PROGRAMME FOR SPRING/SUMMER 2017
a) 1* April Concert — ‘Come & Sing’ Messiah

CG set out timings and content for Saturday 1* April, which will be:

10:30am to 11:00am Registration

11:00 am to 13:00pm Workshops

14:30pm to 16:30pm Full Rehearsals (with 1% - 2hrs for choir members)
19.30pm Evening Performance

CG would like to have a vocal coach for some of the workshops. In total there will be
8 musicians and 4 soloists for afternoon and evening performances, as well as CG
and James Bull costs. In total it is thought that a budget of £2,000 is needed.
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CG will specify which Messiah copy persons will need to bring to the event.

GP will speak with the School PTA to see whether they would possibly provide
refreshments for daytime sessions and evening performance.

RS commented that persons attending our concerts, should be made aware of who
is supplying refreshments etc, by the placing of a laminated notice at the
refreshment table. This was thought to be a very good idea.

The proposed cost of Tickets would be: £12 Workshop
£10 Evening Concert

GP to check capacity of school hall for insurance limit, and to visit school hall with
CG for a recce.

Flyers and tickets will be produced, with an electronic version of a flyer as well.
b) Summer Concert — Mid July

CG has had a response from a choir in Redditch, who would like perform with
another choir. It was thought that it could be held over one day or with a possible
one night stay. CG will make further enquiries.

c) Joint Concert with Cardiff Male Voice Choir on 24" June 2017. Details will follow.

ARRANGEMENTS TO APPOINT SUCCESSOR TO CARL

CG has produced a comprehensive job description and person specification to enable the
committee to begin the process of appointing a successor to Carl. GP will email this to all
choir members.

The process of advertising the vacancy can then begin with organisations, such as:

The Association of Choral Conductors
Musical Directors of Wales

Various Facebook Groups

Welsh College of Music

The timescale proposed is that by the end of February responses will have be received from
applicants. Interviews can then take place after Easter (Easter Monday 17" April). A

short list of people will then be drawn up, and a number chosen to attend rehearsals, as a
necessity.

Candidates will be asked to apply by Letter and CV.
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10.

CG confirmed that he will finish as St Donats Chorale Musical Director at the end of the July
2017 Term.

SOCIAL CALENDAR FOR NEW YEAR

CW raised the question as to whether alcohol would be allowed on the school premises, for
the half term get-together. JW confirmed that alcohol would be allowed, but we must
ensure that everything is left clean and tidy after any such event.

As there is no Social Secretary at present, GP will ask choir members to put themselves
forward for this position at the next rehearsal.

AOB

The committee wished for a vote of thanks to be recorded to Adrian Woods, for all of his
hard work in negotiating with Ysgol y Ddraig School, as our new rehearsal venue.

A donation towards the purchase of adult chairs by the school was discussed. It was felt
that an offer of £350 should be made towards their purchase, as there will be three groups
of people using them and the cost is £1,000.

CW suggested that as a thank you, we should give a card and some chocolates to the staff
at the school, for the use of their staff room. This was agreed by the committee members
present.

RS advised that as she will not be at the next 9 rehearsals, Chris James will be the
temporary Sopranos Representative

NEXT MEETING

The next committee meeting will be on Tuesday 21* March 2017 at the Heritage Centre,
Llantwit Major @ 7pm.

AW to book the Heritage Room.

There being no other business the meeting closed at 8:50pm.
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